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“Doing ordinary things extraordinarily well”

The Challoner Vision of Assessment

Thresholds to Mastery: KS3 Assessment 

1. To allow pupils access to a broad and balanced curriculum that prepares them 

for the demands of the newer, more demanding examination system that they 

will face in the future

2. To enable pupils to identify and understand how to improve their work to 

improve their learning – the focus is on progress

3. To help pupils ‘strive for mastery’ by creating more opportunities for formative 

assessment involving: self and/or peer assessment, planning tasks, re-drafted 

work, incremental improvements
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Big ideas
Subjects have analysed their subjects and identified between 4 and 6 key skills that 

pupils must strive to master in KS3 to prepare them for their GCSEs
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Progress Hierarchies
Subjects then identified the Thresholds that pupils must go through in order to 

‘Master’ each of these Big Ideas, from Emerging to Mastery. 
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Summative Assessment – making judgements

Departments will reach a summative judgement at 

least once a term (reporting a Threshold judgement). 

This will continue to be reported onto Progresso  

Formative Assessment – supporting progress

‘Strategic’ Formative Assessment: a piece of work that is specifically chosen during a 

topic to provide your son an opportunity to attempt an activity linked closely to one 

of the Big Ideas to help them strive for excellence (draft / review / redo)
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Progress Hierarchy Progress Planning

Your son’s use of Planning sheets?

• Twice during each topic pupils should reflect 

on their progress and plan their next steps in 

their learning

• WWW – this time (keep doing)

• EBI – next time (start doing)

• Use before the summative task to reflect on 

WWW and EBI to ensure progress

Your son’s use of Progress Hierarchies?

• Should refer to this frequently to identify 

their ‘next steps’

• Will highlight (in green) the things that 

he has successfully been able to 

complete and (in purple) what he still 

must focus on next to improve in this Big 

Idea. 





WWW this time
(what I did well this time and I need to keep doing next time)

EBI next time
(what I must start doing next time to make my work even better)

G
e

o
gr

ap
h

ic
al

 

Ex
p

la
n

at
io

n
s

G
e

o
gr

ap
h

ic
al

 

D
e

ci
si

o
n

s
G

e
o

gr
ap

h
ic

al
 L

in
ks

G
e

o
gr

ap
h

ic
al

 

In
ve

st
ig

at
io

n
s

I have given accurate ideas and points to identify the factors 

cause an event

I should try to give reasons for these factors and explain ideas.  

I must also try to give conclusions and reasons for these to 

explain which were the most important causes
I should try to give reasons for these factors to explain ideas

I must also try to give conclusions and reasons for these to 

explain which were the most important causes
The answer needs to try to have more balance to conclusion

Progress Planning Sheet Year 8 Geography
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How can you help you son progress?

A few ideas to keep reminding yourself when you are discussing school work with 

your son

Positive - Focus on the things that he can do and the effort that he is putting in to 

improve

Progress – Ask him questions that focus on his progress, for example:

• “how can you improve your reading in English?”

• “what would make your evaluation even better?”

• “what was your teacher feedback on the English assessment?”

Proactive – Try to support your son by looking through his books at feedback / 

Progress Hierarchies / Planners.  


