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Introduction
The government allocates a sum of money to schools to support students who are deemed by the
Government as disadvantaged. This is called the Pupil Premium Grant. Currently the government allocates this
money to schools based on the following criteria:
●
●
●
●

Pupils who are known to have been eligible for free school meals.
Pupils who have been looked after.
Pupils that have been adopted from care.
2019/20 Richard Challoner received £79,250 for disadvantaged students.

The children that are on the pupil premium (PPG), as all our children, come from many different backgrounds
and circumstances. We have children whose parents have special needs, that are in single parent families,
some have parents who are separated or divorced, some are young carers unable to work or may not be able
to work for other reasons.
All these and other factors can have an impact on a families’ financial situation and the government deem
these children as being disadvantaged and vulnerable to underachieving in comparison to their peers. At
Richard Challoner we recognise that not all students who are eligible for free school meals are disadvantaged
and not all students who are disadvantaged or vulnerable are eligible or registered for free school meals. We
look at each case individually and respond to each particular need.
At Richard Challoner we are committed to ensuring the progress, achievement and well-being of all our pupils.
All staff are hugely committed to ensuring disadvantaged students are given the same opportunities as their
peers through a high quality educational experience which is designed to meet individual learning needs. We
recognise it is important that high expectations, great teaching and learning and excellent pastoral care will
ensure all pupils, including disadvantaged pupils, can reach their full potential irrespective of background or
disadvantage.

Free School Meals (FSM)
If you think your child might be entitled to Free School Meals please use the LGfL ‘Free School Meals / Pupil
Premium Service’ www.fsm.lgfl.net
This web site provides a quick and easy check for free school meals and, if eligible, also welcomes additional
funding for their child’s school, known as ‘Pupil Premium’. If eligible, you are not obliged to accept the free
school meals for your child if you wish to make other arrangements, but we do want to encourage
applications as the additional funding gained would still benefit education provision at the school.

What the service does for parents
After entering essential details into the web site, the online application process links to the Department for
Education system for checking eligibility and gives an immediate ‘yes’ or ‘no’ response, and will notify the
school. This system is being provided to encourage parents to apply and take advantage of free school meals
while at the same time increasing the benefit to schools from Pupil Premium funding, a substantial amount of
which does not reach schools because not all parents who are eligible apply for free meals for their child. By
way of a ‘thank you’ to parents for taking part, and regardless of individual outcomes, The London Grid for
Learning (LGfL) would like to provide parents of children attending LGfL-connected schools with Sophos
Anti-Virus software, free of charge, to protect the computers used by pupils at home. To gain access to this
software there is a short registration process which will also give you access, if required, to other LGfL
services and benefits that are available to your child’s school. Please be assured there is no catch, no cost
and no advertising. LGfL (a UK education charity set up in 2001 and owned by London’s 33 local authorities)
exists to support education and is leading this initiative to make it easier for parents to apply for free school
meals and to encourage the drawdown of unclaimed Pupil Premium.
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What the service does for schools
As the government has now introduced free school meals for all children in Key Stage 1, it is more important
than ever for schools to know the number of pupils for whom they can claim Pupil Premium funding. These
funds enable schools to take on additional staff and invest in additional equipment, resources and activities
to benefit all children. Please visit www.fsm.lgfl.net enter the necessary details and support this worthwhile
initiative.

Richard Challoner School Summary Information 2020/21
Year
Group

Student
population

Number of
disadvantaged
students

7

161

10**

8

160

26

6

16.2

23

9

161

15

5

9.3

33.3

10

161

18

4

11.1

22.2

11

154

20

4

12.9

20

Totals

797

79

19

9.9

24

Number of disadvantaged
*SEND students

Percentage of
disadvantaged students
per year group

Percentage of
disadvantage students
who are *SEND

Awaiting 2021 autumn Census Data

*SEND, Special educational needs & disabilities defined by students who have clear and diagnosed barriers to learning
that can't be met with Quality First Teaching (QFT) by the class teacher.
**Numbers represent currently declared FSM students who we know will be eligible for PPG - other details will have to
await Autumn census data.
The key priority of the strategy is to raise attainment and ensure disadvantaged pupils achieve and close the
gap in attainment and progress with non-disadvantaged pupils. At Richard Challoner School we recognise and
respect that there is no one size fits all solution to ensuring successful outcomes for our disadvantaged
students and strive to know our children and their families and aim to meet their needs. We have identified the
below as our key barriers to achievement for our PP students and this has helped to structure our strategy.

Barriers to Educational
Achievement

Strategy Objective

Teaching & Learning

Effective learning and teaching and increasing children’s
meta cognitive understanding

Aspirational Deficit

Raise aspirations and increase motivation to elevate post
16 and 18 destinations to further and higher education.

Access to Resources

Address resources required to allow full curriculum
access and support wellbeing

Lack of Engagement and correct challenge

Assess and build engagement and challenge into
curriculum offer and design.

4

Richard Challoner School - Pupil Premium Strategy 2020/21

Barriers to future attainment (for Pupils eligible for PP)
Academic Barriers (Issues to be addressed in school, for example literacy)
A.

Lower levels of literacy and numeracy on entry for disavatnated students

B.

Aspirational deficit

C.

Learning environment

Additional Barriers (Issues which also require action outside school such as lower attendance rates)

D.

A high percentage of our disadvantaged students are also SEND

E

COVID-19 Impact

Intended outcomes
Intended outcomes (Specific outcomes and how
they will be measured)

Success Criteria

A.

Progress of PP students to be in line with the
progress of their non PP peers nationally and
where possible to close the in school gap.

Progress 8 score for PP students to exceed or match
non PP students nationally and to narrow within the
school gap.

B.

High aspirations whilst in school and beyond

Outcomes for PP students in year 11 or sixth form
allow students to access appropriate courses. IAG in
place to support this.

C.

Improved and sustained well-being and
engagement.

Provision in place to support the wellbeing of PP
students where appropriate.
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Richard Challoner Schools Pupil Premium Focus Areas

Quality Teaching for All
Action

Smaller classes for children with
low prior attainment often PP with
extra LSA support.

Intended Outcome

Review

Teachers are able to devote more
time to targeted pupils who need
the extra support.
More individual knowledge of the
pupil due to the smaller class size.

The smaller class size continues to offer benefit
to the students' access to teachers but also
enables the students to build quicker relashshops
with their teachers and supporting staff in
lessons.

Expenditure
Appropriate curriculum
arrangements for those PP
students who on entry to the
school would benefit from a more
supportive curriculum.

Transition class for years 7 taught
by specialist teachers to make
progress selected due to their low
prior attainment at key stage 2 or
vulnerable to secondary school
transition.At Key stage 4 a pathway
2 curriculum offered.

£21,962
Any student identified that needs advanced
transition support based on primary school data,
NEFR, and EHCP information. The high levels of
attention and support means students placed in
either a class of 16 or 20 get the opportunity to
bridge any learning gaps as well as build
confidence in their new school.
Pathway 2 continues to improve, now offering
clear English and Maths booster sessions guided
by a trained teacher as well as the same regular
LSA who knows the students well. Workskills
which are also new this year have proved hugely
beneficial to the students who might consider a
different pathway to peers, giving them more
options and independence in decision making for
further education.

Expenditure
Regular whole Key Stage Baseline
Academic Assessments

Regular and specific online
assessment for students from
disadvantaged backgrounds to
gain insight into baseline ability.

Expenditure

£29,600
Whilst in its early days with more staff becoming
trained in delivering online literacy assessment,
initial indications are that our online assessments
can be used to confirm students placement in
sets as well as our understanding of students
expected performance, but more inporntalty
identify students who hadn't been picked up as
requiring literacy support. Rolling regular and
easy to apply reading, spelling and phonics
testing has highlighted students who could
benefit from further intervention, who otherwise
might not have been picked up until the end of
the year.

£1600
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Introduction of Provision Map:
SEND and Support database to
enable greater access to
information relating to SEND and
Pupil Premium as it happens.

Teachers will have greater and
quicker access to not only who is
supported with PPG but how each
student with PPG is supported
across the school and in their
lesson.

Expenditure

Provision Map continues to offer better access
and transparency to the provision on offer to
students. RG: to continue to the Provision Library
to include PPG based interventions.RG to also
train AD (Pastoral Support Assistant) to be able
to apply her own provisions to students.

£6700

Targeted Support Academic & Pastoral Support
Action

Intended Outcome

Review

Year 7&8 Camp supported
financially in part or in full (no other
trips due to covid)

Students who have missed out on
many opportunities throughout the
year due to covid can be
supported with the potential end of
year trip for year 7&8

All students who had missed camp were able to
access this wonderful opportunity to spend 2
nights away from home ,accessing learning in a
completely different setting.

Expenditure
Pastoral support assistant to
monitor attendance and intervene
on behalf of year leaders.

Offering rapid and quick solutions
to help support those boys who
struggle with attendance whilst
keeping a specific focus on PP
students. Relaying all information
to pastoral and welfare teams.

Expenditure
Curriculum equipment specific to
subjects is funded.

Student access to curriculum is not
hindered by lack of appropriate
equipment.

Expenditure
Uniform subsidy is provided to
individuals requesting support.

Less unnecessary negative
interactions with staff.

Expenditure
In relation to new regular baseline
tests, targeted support given to
those boys who appear to have a
widening gap in ability. Especially
in Reading.

To implement targeted intervention
based on regular baseline
assessments carried out each half
term.

Expenditure
iPad Support

We will support students with the
iPad Provision.

Expenditure
Targeted 1:1 intervention in
response to current global
pandemic.

£1330
An indispensable aspect of the pastoral team.
Our pastoral support assistant is now directly
monitoring attendance and punctually, acting on
issues the moment they arise and following up
with clear actions. This takes the pressure of Year
Leaders enabling them to be more effective.
offering greater support and response across the
pastoral team.

£16,000
Students continue to benefit from financial
support when and if it is required.

£200
Students continue to benefit from financial
support when and if it is required.

£400
As a follow on from the baseline test, support can
now be put in place for those felt most in need,
with programs such as Lexia Power up, once
identified they can be placed on this literacy
program to help bridge the gap in time for their
GCSEs.

£2200
Students continue to benefit from financial
support when and if it is required.

£6300

in the form of tutoring or pastoral
support this can be deployed as
targeted support for those boys
who need it.
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Expenditure
Targeted offer of support for those
boys who didn't receive direct or
indirect support from PPG for the
academic year-

With a clear definition of support in
place, if any student doesn't
receive either direct support or
indirect support in an academic
year, as part of a PP Support
scheme they will be given a 1:1
meeting in the autumn term 2021.
This would be a small number of
students.

Expenditure

£1000
Pastoral support assistant will meet with
students/parents who we deem have not
benefited as a result of the PPG scheme. This
might be due to high cognitive ability, stable
financial situation, and good attendance. This
meeting is about ensuring we are doing all we
can to help support those who are deemed
disadvantaged.

£600

Wider Strategies
Action

Clinical Psychologist working with
parents.

Intended Outcome
School Clinical Psychologist to
work directly with parents as well
as parenting support sessions
across the year.

Expenditure
CP/EP/Counselling.

Improve wellbeing across the
school with group
activities/interventions as well as
targeted support.

Expenditure
Carers Advice for all students

Provide reassurance to those
students who need clear routes to
their aspirational path in life.

Expenditure
Youth Health link worker working
with a group of students on
aspirations and motivation.

Groups, support and activities to
be run in conjunction with a
balanced and responsible PSHE
Curriculum.

Expenditure
Encourage disadvantaged students
to take part in Duke of Edinburgh

Priority given to those boys who
don't have access to groups
outside of school and or can afford
to be involved in expensive youth
groups, social clubs or sports cubs.
financially support those boys
access to the DofE scheme.

Expenditure

Richard Challoner School PPG funding allocation 2020 -21

Review
A number of disadvantaged students have
managed to receive direct and indirect support
from a Clinical Psychologist. Improving wellbeing
in school and at home.

£4250
A number of students were able to receive direct
counselling support in school across the year.

£1980
All PP students will continue to have access to
careers advice from year 9.

£1800
This free service provided by Achieving for
Children wasn't taken up this year.

£0
This continues to be offered, to give students an
opportunity to be supported when learning new
skills and embarking on the Duke of Edinburgh
scheme.

£120

£95,500
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Estimated total PPG spend 2020 - 21

£96,042

Date of Review Summer term 2021
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